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OPNAVNOTE 3111
Ser DNS-RMC2/2U503217
26 July 2002

OPNAV NOTICE 3111

From: Chief of Naval Operations

Subj: ESTABLISHMENT OF FIRST NAVAL CONSTRUCTION DIVISION (1NCD)/
NAVAL CONSTRUCTION FORCES COMMAND (NCFC) AND MODIFICATION
OF ATLANTIC AND PACIFIC NAVAL CONSTRUCTION FORCES (NCF)

Ref: (a) OPNAVINST 3111.14V
(b) BUPERSINST 7040.6
(c) OPNAVNOTE 5400 of 14 Jun 02

1. Purpose. To approve establishment of FIRST Naval
Construction Division (1NCD)/Naval Construction Forces Command
(NCFC) and modification of Atlantic and Pacific Naval
Construction Forces (NCF) under the administrative chain of
command of the Chief of Naval Operations per reference (a).

2. Background. The Naval Construction Division concept resulted
from the NCF Alignment Study completed in FY-01 and approved by
the Chief of Naval Operations. This action unifies the Atlantic
and Pacific Naval Construction Force (NCF). The Commander 1NCD
shall report for additional duty to CINCPACFLT and for concurrent
duty Commander, Naval Construction Forces Command to Commander
Fleet Forces Command, and shall serve as the single command
interface with CINCLANTFLT, CINCPACFLT and CINCUSNAVEUR for
Seabee operations. The Commander, FIRST Naval Construction
Division (1NCD) shall have concurrent duty as Commander, Naval
Construction Forces Command (NCFC), and shall serve as the single
command interface with Commander Fleet Forces Command to develop,
coordinate, and implement policy and requirements to man, equip
and train Seabees. The Commander 1NCD/NCFC will be located at
Little Creek, VA in spaces currently occupied by the SECOND Naval
Construction Brigade. Two existing active duty Naval
Construction Regiments (NCRs) are realigned under 1NCD, the
TWENTY-SECOND NCR, which will relocate from Little Creek, VA to
Gulfport, MS, and the THIRTIETH NCR located in Pearl Harbor, HI.
Four existing reserve regiments (3NCR – Atlanta, GA, 7NCR -
Newport, RI, 1NCR – Port Hueneme, CA, and 9NCR – Dallas, TX) are
also realigned under 1NCD. This action will enhance Seabee
readiness, improve alignment and operational effectiveness, and
promote efficiencies within the Naval Construction Force (NCF).

3. Organizational Change. Establish Commander, FIRST Naval
Construction Division (1NCD)/Commander, Naval Construction Forces
Command (NCFC) and modify Atlantic and Pacific Naval Construction
Forces effective 1 August 2002. Effect Permanent Duty Station
(PDS) Change for TWENTY-SECOND NCR to Gulfport, MS effective
1 October 2002. The following applies:
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a. Establishment Effective Date

Commander 1 August 2002
FIRST Naval Construction Division

and Commander
Naval Construction Forces Command

1310 8th St Suite 100
Naval Amphibious Base Little Creek
Norfolk VA 23521-2435

(SNDL: 39A) (UIC: 57034)
(PLA: COMFIRSTNCD/COMNAVCONFORCOM

LITTLE CREEK VA)
(PDS: Norfolk, VA)

Officer in Charge 1 August 2002
FIRST Naval Construction Division

Forward
258 Makalapa Drive Suite 200
Pearl Harbor HI 96860-3121

(SNDL: 39B) (UIC: 57046)
(PLA: FIRST NCD (FORWARD)

PEARL HARBOR HI)
(PDS: Pearl Harbor, HI)

Commander 1 August 2002
Seabee Readiness Group Atlantic
4902 Marvin Shields Blvd
Gulfport MS 39501-5005

(SNDL: 39K2 ) (UIC: 55460)
(PLA: SEABEE READINESS GROUP LANT

GULFPORT MS)
(PDS: Gulfport, MS)

Commander 1 August 2002
Seabee Readiness Group Pacific
2551 Pacific Rd Suite 2
Port Hueneme CA 93043-4332

(SNDL: 39K1) (UIC: 55752)
(PLA: SEABEE READINESS GROUP PAC

PORT HUENEME CA)
(PDS: Port Hueneme, CA)
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b. Disestablishment Effective Date

Commander 1 August 2002
SECOND Naval Construction Brigade
1310 8th St Suite 100
Norfolk VA 23521-2435

(SNDL: 39B1) (UIC: 57034)
(PLA: COM SECOND NCB LITTLE CREEK VA)
(PDS: Norfolk, VA)

Commander 1 August 2002
THIRD Naval Construction Brigade
258 Makalapa Drive Suite 200
Pearl Harbor HI 96860-3121

(SNDL: 39B2) (UIC: 57046)
(PLA: COM THIRD NCB PEARL HARBOR HI)
(PDS: Pearl Harbor, HI)

Officer in Charge 1 August 2002
SECOND Naval Construction Brigade

Det Gulfport
5606 CBC 6th St
Gulfport MS 39501-5005

(SNDL: 39F1) (UIC: 35554)
(PLA: SECOND NCB DET GULFPORT MS)
(PDS: Gulfport, MS)

Commander 1 August 2002
COM TWO ZERO NCR
4902 Marvin Shields Blvd
Gulfport MS 39501-5002

(SNDL: 39C1) (UIC: 55460)
(PLA: COM TWO ZERO NCR GULFPORT MS)
(PDS: Gulfport, MS)

Commander 1 August 2002
COM THREE ONE NCR
1991 Pacific Rd
Port Hueneme CA 93043-4306

(SNDL: 39C2) (UIC: 55752)
(PLA: COM THREE ONE NCR PORT HUENEMA CA)
(PDS: Port Huenema, CA)
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c. RELOCATE

From To

Commander Commander
COM TWO TWO NCR COM TWO TWO NCR
Unit 60507 4902 Marvin Shields Blvd
FPO AE 09501-7058 Gulfport MS 39501-50

(SNDL: 39C1) (UIC: 55614) (SNDL: 39C1) (UIC: 55614)
(PLA: COM TWO TWO NCR LITTLE (PLA: COM TWO TWO NCR)

CREEK VA) (PDS: Gulfport, MS)
(PDS: Little Creek, VA)

d. TITLE CHANGE

From To

Officer in Charge Officer in Charge
SECOND Naval Construction Brigade FIRST NCD Detachment

Det Atlantic Atlantic
FPO AA 34051 FPO AA 34051-5000

(SNDL: 39F1) (UIC: 35182) (SNDL: 39F1) (UIC: 35182)
(PLA: SECOND NCB DET ATLANTIC) (PLA: FIRST NCD DET
(PDS: Roosevelt Road, PR) ATLANTIC)

(PDS: Roosevelt Road, PR)

Officer in Charge Officer in Charge
SECOND Naval Construction Brigade FIRST NCD Detachment Europe

Det Europe PSC 819 Box 38
PSC 819 Box 38 FPO AE 09645-4000
FPO AE 09645-4000

(SNDL: 39F1) (UIC: 41908) (SNDL: 39F1) (UIC: 41908)
(PLA: SECOND NCB DET EUROPE) (PLA: FIRST NCD DET EUROPE)
(PDS: Rota, Spain) (PDS: Rota, Spain)

Officer in Charge Officer in Charge
SECOND Naval Construction Brigade FIRST NCD Det Sigonella

Det Sigonella Unit 50068
Unit 50068 PSC 819 Box 38
FPO AE 09627-2800 FPO AE 09645

(SNDL: 39F1) (UIC: 41909) (SNDL: 39F1) (UIC: 41909)
(PLA: SECOND NCB DET SIGONELLA (PLA: FIRST NCD DET

IT) SIGONELLA IT)
(PDS: Sigonella, IT) (PDS: Sigonella, IT)
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Officer in Charge Officer in Charge
THIRD NCB Det GU FIRST NCD Det Guam
PSC 455 Box 181 Bldg 556
FPO AP 96540-2970 FPO AP 96601-4629

(SNDL: 39F2) (UIC: 53878) (SNDL: 39F1) (UIC: 53878)
(PLA: THIRD NCB DET GU) (PLA: FIRST NCD DET GUAM)
(PDS: Guam) (PDS: Guam)

Officer in Charge Officer in Charge
THIRD NCB Det Okinawa FIRST NCD Det Okinawa
PSC 480 PSC 480
FPO AP 96370-0059 FPO AP 96370-0059

(SNDL: 39F2) (UIC: 53882) (SNDL: 39F1) (UIC: 53882)
(PLA: THIRD NCB DET OKINAWA JA) (PLA: FIRST NCD DET OKINAWA)
(PDS: Okinawa, JA) (PDS: Okinawa, JA)

Officer in Charge Officer in Charge
THIRD NCB Det Port Hueneme THREE Zero NCR Det
2251 Pacific Rd Suite 2 Port Hueneme CA
Port Hueneme CA 93043-4332 2251 Pacific Rd Suite 2

Port Hueneme CA 93043-4332

(SNDL: 39F2) (UIC: 43303) (SNDL: 39F1) (UIC: 43303)
(PLA: THIRD NCB DET PORT HUENEME (PLA: THIRTIETH NCR DET

CA) Port Hueneme CA)
(PDS: Port Hueneme, CA) (PDS: Port Hueneme, CA)

Officer in Charge Officer in Charge
SECOND Naval Construction FIRST NCD Det Atlanta

Brigade Det Atlanta Bldg 70
Bldg 70 Naval Air Station Atlanta
Naval Air Station Atlanta Marietta GA 30060-5099
Marietta GA 30060-5099

(SNDL: 39F1) (UIC: 49993) (SNDL: 39F1) (UIC: 49993)
(PLA: SECOND NCB DET ATLANTA (PLA: FIRST NCD DET ATLANTA

GA) GA)
(PDS: Atlanta, GA) (PDS: Atlanta, GA)

Officer in Charge Officer in Charge
COM TWO ZERO NCR Det SRGLANT Det Camp Lejeune
Camp Lejeune P O Box 20114
Sneads Ferry Rd Bldg 901 Camp Lejeune NC 28542
P O Box 20114
Camp Lejeune NC 28542-0114

(SNDL: 39C1) (UIC: 49992) (SNDL: 39C1) (UIC: 49992)
(PLA: COM TWO ZERO NCR DET (PLA: SRGLANT DET CAMP

CAMP LEJEUNE NC) LEJEUNE NC)
(PDS: Camp Lejeune, NC) (PDS: Camp Lejeune, NC)
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e. Mission. To organize, train, operate and maintain the
Naval Construction Force, to command and control echelon IV Naval
Construction Force Commands, and to develop, coordinate and
implement policy and requirements to man, equip and train
Seabees. In exercising this mission, FIRST Naval Construction
Division (1NCD) and Naval Construction Forces Command (NCFC) will
provide combat construction forces to fulfill operational and
forward engagemet requirements of a Combatant or Component
Commander; contingency and deliberate planning in support of
OPLANs, training for Naval Construction Force units, and
contributory construction support to Naval Shore Activities.
FIRST Naval Construction Division (1NCD) and Naval Construction
Forces Command (NCFC) will execute operations covering the full
spectrum of engineering and construction tasks through task
tailored units deployed around the world within the full spectrum
of threat environments. A substantial percentage of operations
will be prosecuted in joint/combined scenarios. Through its
assigned units, FIRST Naval Construction Division (1NCD) and
Naval Construction Forces Command (NCFC), supports Unified
Commanders, Fleet Commanders in Chief, and Component Commanders.
FIRST Naval Construction Division (1NCD) and Naval Construction
Forces Command (NCFC) will sustain the required operational
capabilities to perform assigned primary missions in all
projected operational environments while maintaining command and
control of assigned forces.

f. Major Claimant. CINCLANTFLT

g. OPNAV Resource Sponsor. N44

h. Administrative Assignment. Commander in Chief, U.S.
Atlantic Fleet to be exercised by:

Echelon Administrative Chain of Command

3 Commander, FIRST Naval Construction
Division*

(FIRST Naval Construction Division Forward)
(FIRST Naval Construction Division Det

Atlantic)
(FIRST Naval Construction Division Det

Europe)
(FIRST Naval Construction Division Det

Sigonella)
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(FIRST Naval Construction Division Det
Guam)

(FIRST Naval Construction Division Det
Okinawa)

(FIRST Naval Construction Division Det
Atlanta)

4 Officer in Charge, Naval Construction
Battalion Unit 401

4 Officer in Charge, Naval Construction
Battalion Unit 402

4 Officer in Charge, Naval Construction
Battalion Unit 403

4 Officer in Charge, Naval Construction
Battalion Unit 405

4 Officer in Charge, Naval Construction
Battalion Unit 406

4 Officer in Charge, Naval Construction
Battalion Unit 410

4 Officer in Charge, Naval Construction
Battalion Unit 411

4 Officer in Charge, Naval Construction
Battalion Unit 412

4 Officer in Charge, Naval Construction
Battalion Unit 413

4 Officer in Charge, Naval Construction
Battalion Unit 414

4 Officer in Charge, Naval Construction
Battalion Unit 415

4 Officer in Charge, Naval Construction
Battalion Unit 416

4 Officer in Charge, Naval Construction
Battalion Unit 417

4 Officer in Charge, Naval Construction
Battalion Unit 418

4 Officer in Charge, Naval Construction
Battalion Unit 420

4 Officer in Charge, Naval Construction
Battalion Unit 421

4 Officer in Charge, Naval Construction
Battalion Unit 422

4 Officer in Charge, Naval Construction
Battalion Unit 423
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4 Officer in Charge, Naval Construction
Battalion Unit 427

4 Commander, FIRST Naval Construction
Regiment

5 Commanding Officer, Naval Mobile
Construction Battalion SEVENTEEN

5 Commanding Officer, Naval Mobile
Construction Battalion EIGHTEEN

5 Commanding Officer, Naval Construction
Force Support Unit TWO

5 Commanding Officer, Construction
Battalion Maintenance Unit
THREE ZERO THREE

4 Commander, THIRD Naval Construction
Regiment

5 Commanding Officer, Naval Mobile
Construction Battalion FOURTEEN

5 Commanding Officer, Naval Mobile
Construction Battalion TWO THREE

5 Commanding Officer, Naval Mobile
Construction Battalion TWO FOUR

5 Commanding Officer, Naval Construction
Force Support Unit THREE

4 Commander, SEVENTH Naval Construction
Regiment

5 Commanding Officer, Naval Mobile
Construction Battalion TW0 ONE

5 Commanding Officer, Naval Mobile
Construction Battalion TWO SIX

5 Commanding Officer, Naval Mobile
Construction Battalion TWO SEVEN

5 Commanding Officer, Construction
Battalion Maintenance Unit
TWO ZERO TWO

4 Commander, NINTH Naval Construction
Regiment

5 Commanding Officer, Naval Mobile
Construction Battalion FIFTEEN

5 Commanding Officer, Naval Mobile
Construction Battaion TWO TWO

5 Commanding Officer, Naval Mobile
Construction Battalion TWO FIVE
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5 Commanding Officer, Naval Mobile
Construction Battalion TWO EIGHT

4 Commander, TWO TWO Naval Construction
Regiment

5 Commanding Officer, Naval Mobile
Construction Battalion ONE

5 Commanding Officer, Naval Mobile
Construction Battalion SEVEN

5 Commanding Officer, Naval Mobile
Construction Battalion SEVEN FOUR

5 Commanding Officer, Naval Mobile
Construction Battalion ONE THREE
THREE

5 Commanding Officer, Underwater
Construction Team ONE

4 Commander, THREE ZERO Naval Construction
Regiment
(THREE ZERO NCR Det Port Hueneme)

5 Commanding Officer, Naval Mobile
Construction Battalion THREE

5 Commanding Officer, Naval Mobile
Construction Battalion FOUR

5 Commanding Officer, Naval Mobile
Construction Battalion FIVE

5 Commanding Officer, Naval Mobile
Construction Battalion FOUR ZERO

5 Commanding Officer, Underwater
Construction Team TWO

4 Commander, Seabee Readiness Group Atlantic
(Seabee Readiness Group Atlantic Det

Camp Lejeune)
4 Commander, Seabee Readiness Group Pacific

*Concurrent duty as Commander, Naval Construction Forces Command

4. Action

a. For prospective Commander, FIRST Naval Construction
Division\Commander, Naval Construction Forces Command: Action is
required by applicable sections of reference (b).
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b. This is advance change 38-02 to enclosure (5) of
reference (c). DNS-RMC2 will revise SNDL.

5. Cancellation Contingency. This notice may be retained for
reference purposes. The organization action will remain
effective until changed by DNS.

V. H. ACKLEY
Director, Navy Staff
(Resource Management and
Comptroller)

Distribution:
SNDL B2A (Special Agencies, Staffs, Boards and Committees)

(DFAS Cleveland (Code ABB2) and Pensacola (AOD)
only)

B2E (National Imagery and Mapping Agency Components and
Elements (Washington DC (Code MS D44 only))

B2F (MIL POSTAL SVC AGCY/JT MIL POSTAL ACTIVITIES and
Mobile Mail Centers) (EXEC DIR MIL POSTAL SVC AGCY
Alexandria, only)

21A1 (CINCLANTFLT) (Code N4621A)
21A2 (CINCPACFLT) (Code 46)
21A3 (COMMANDER IN CHIEF, U.S. NAVAL FORCES, EUROPE)

(CINCUSNAVEUR LONDON UK, only)
23C (COMNAVRESFOR)
24J1 (MARINE CORPS FORCES COMMANDS) (COMMARFORLANT, and

COMMARFORPAC, only)
C28M (NAVNETSPAOPSCOMDET) (Code N31)
FG6 (NCTAMS)
FJA10 (NAVMAC) (Code 30, 54)
FJA3 (COMNAVPERSCOM) (PERS-40, 404E, 43, 433, 662)
FJA9 (EPMAC)
FKA1C (COMNAVFACENGCOM)
FKM14 (NAVICP)
FKM18 (NAVTRANSSUPPCEN) (Code 031)

OPNAV Principal Officials
N122C1, N100E3, N44, N441
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